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PROJECT SOLICITATION

OVERALL GOAL

The State of New Jersey, as a potential beneficiary of the Trust established pursuant to the national
Volkswagen settlement, intends to use its allocation from the mitigation trust to efficiently
implement projects that reduce oxides of nitrogen (NOx) emissions in a cost effective and
technically feasible manner. The implemented projects must meet the criteria of the Consent
Decree. New Jersey is issuing this solicitation for project ideas to ensure a broad range of project
ideas are considered. Additional opportunities will be provided for public input during the
upcoming months.

Submissions must be received by January 31, 2018 and must contain all the information outlined in
the “Project Proposals” section of this document.

ELIGIBLE PROJECTS
A general summary is below. Click here for comprehensive list and associated definitions.

Source Category

Emission
Reduction
Strategy

Allowed Expenditure Amount

1. Class 8 local

trucks

freight trucks &
port drayage

Repower and
replacement

Up to 40% for repower with diesel or alternative fuel
or up to 75% (up to 100% if government owned) for
repower with electric. Electric charging
infrastructure costs are eligible expense.

Up to 25% for replacement with diesel or alternative
fuel or up to 75% (up to 100% if government owned)
for electric replacement. Electric charging
infrastructure costs are eligible expense.

2. Class 4-8 school
bus, shuttle bus
or transit bus

Repower and
replacement

Same as row 1

3. Freight switching
locomotives

Repower and
replacement

Same as row 1

4. Ferries/Tugs

Repower

Same as row 1

5. Oceangoing
vessels

Shorepower

Up to 25% for shore side infrastructure if non-
government owned (up to 100% if government
owned)
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6. Class 4-7 local Repower and Same as row 1.
freight trucks replacement

7. Airport ground Repower and Up to 75% to repower or replace with electric (up to
support replacement 100% if government owned). Electric charging

equipment infrastructure costs are eligible expense.

8. Forklifts and Port | Repower and Up to 75% to repower or replace with electric (up to
Cargo Handling | replacement 100% if government owned). Electric charging
infrastructure costs are eligible expense.

Equipment

9. Electric vehicle Up to 100% to purchase, install and maintain
charging stations infrastructure if available to public at government
or hydrogen owned property.

fueling stations _Up to 80% to purchgse, install an_d maintain

. infrastructure if available to public at non-
for !'ght duty government owned property.
vehicles only Up to 60% to purchase, install and maintain
infrastructure at a workplace or multi-unit dwelling
that is not available to the general public.
Up to 33% to purchase, install and maintain
infrastructure for publicly available hydrogen
dispensing that is high volume or up to 25% for
lower volume.

PROJECT PROPOSALS

Proposals must be submitted by close of business on January 31, 2018. Electronic submittals
are preferred and should be sent to VWComments@dep.nj.gov however paper submittals will
also be accepted and should be sent to:

NJDEP

Division of Air Quality
Mail code 401-02E
Trenton, NJ 08625-0420
Attn: VW Settlement

All proposals must contain the following information; incomplete applications will not be
considered. If your project is selected, you may be contacted for additional detailed information.
Send questions to VWComments@dep.nj.gov



mailto:VWComments@dep.nj.gov
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To enter information electronically use Adobe Reader

CONTACT INFORMATION

Organization Name | The Township of Springfield

Organization Address | 100 Mountain Ave.

City, State Zip Code | Springfield, NJ, 07081

Contact Person |Ziad Shehady

Title/Position | Township Administrator

Phone [(973) 912-2202

E-mail |ziad.shehady@springfield-nj.us

PROJECT NAME | Springfield Electric Vehicle Charging Stations

PROJECT CATEGORY OR CATEGORIES (choose from 1-9 in “Eligible Projects” section above)
1 2 3 4 5 6 7 8 9]

PROJECT PRIORITY Priority # 1 of 1 proposals
If submitting more than one proposal, what is the sponsor’s priority of this proposal?

PROJECT BUDGET $ 76,800.00
Provide total estimated project budget, include source and amount of cost share if applicable.

Costs were estimated by the Springfield Township Director of Engineering. The anticipated cost of each station is $9,600.
This includes the site clearing and preparation, as well as the installation of eight (8) electric vehicle charging stations.

PROJECT DESCRIPTION (Briefly describe the project by completing the following questions)

Geographic area where emissions reductions will occur? Springfield NJ

Estimated size of population benefitting from the emission reductions? 17 101

Estimated useful life of the project? 15 years

Number of engines/vehicles/vessels/equipment included in the project? g

Estimated emission benefits should be expressed in tons per year (TPY) of emission reduced
for NOx and for PM 2.5 over the lifetime of the project. Identify methodology used.

Estimated NOx benefits? 5.47 TPY
Methodology Used? FHWA CMAQ Emissions Calculator
Particulate matter (PM 2.5) benefits? 0.10 TPY

Methodology Used? FHWA CMAQ Emissions Calculator

Will the project benefit one or more communities that are disproportionately impacted by air
pollution? If so, please describe.

See supplemental page 1




Project partners, if any?
See supplemental page 1

Explain how the project will provide cost effective and technically feasible emission
reductions. Cost effectiveness should be expressed in dollars per ton per year of emissions
reduced for NOx and for PM 2.5.

See supplemental page 1&2

Estimated timeframe for implementation? Include a project timeline that identifies start and
end dates, as well as the timeframe for key milestones.

The Township anticipates that an appropriate timeframe for the implementation of this
project is six months from the date of award. This will afford time for planning and site
preparation, solicitations of bids for installation, and the actual installation process. If
an award is made in May 2018, the Township anticipates that the charging stations will
be ready for use in November.

Demonstrated success in implementing similar projects?
See supplemental page 2

If your proposed project involves alternative fuels, provide a demonstration of current or
future plans to provide adequate refueling infrastructure.

The proposed EVCS are only the first steps to making electric vehicle driving in our
region as convenient and economical as possible. The charging stations will be available
for use by members of the general public in exchange for a nominal fee. Collected fees
will be utilized to ensure that the EVCS remain in working order, to cover any unforeseen
expense, and to purchase and install additional EVCS as demand rises.

Has your organization been approved to receive and expend any other grant funds related to
this project? If so, please provide details.

The Township of Springfield has not received any outside funding relative to the
completion of this project.

Please provide any additional information that supports this project.
N/A

Two additional pages have been provided as supplemental space to answer any of the questions above.
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Will the project benefit one or more communities that are disproportionately impacted by air
pollution? If so, please describe.

This project will be of immediate benefit to the residents of Springfield and its neighboring
communities. The township is bordered by Millburn to the north in Essex County, by Union
Township to the east, by Kenilworth to the southeast, by Westfield and Cranford to the south,
by Mountainside to the southwest and by Summit to the northwest, all of which are in Union
County. Moreover, the township lies just a few miles away from Elizabeth NJ, which as of
2004, operated the largest port in the eastern United States and the third-largest in the
country. This project will help to mitigate a portion of the emissions produced by its operation.

Project partners, if any?

The Township will collaborate with the Springfield Patriot Chamber of Commerce to ensure
that our residents are aware that this project is underway and that the charging stations are
available for public use. The Chamber of Commerce publishes the Township’s free monthly
newspaper which is mailed to over 7200 homes and business.

Explain how the project will provide cost effective and technically feasible emission
reductions.

Although there are a number of retailers selling electric vehicles in Springfield and the
surrounding municipalities, consumer choices for alternative fuel in the area are quite limited.
Nearby US Route 22, which is home to a Tesla dealership, and State Route 82 (commonly
referred to as Morris Ave.) both offer a number of options when it comes to conventional fuel,
but neither offer any resources for those utilizing electric vehicles. The township is bisected
by a number of major highways and roadways, including Interstate 78, NJ Routes 24 and
124, County Routes 509 Spur and 577, and the aforementioned US Route 22 and Morris
Ave. (State Route 82). These are some of the most active, and as a result, congested
roadways in the region. Considering the time that one would spend in traffic, many drivers
choose to exit these busy roadways and navigate through Springfield, en route to their final
destination.

It is for this reason that the Township of Springfield proposes the installation of five EVCS in
the parking lot of the Springfield Community Pool. Each EVCS will have the capability to
charge 2 vehicles simultaneously, making it possible to serve sixteen vehicles at any given
time. This is a prime location within the township. (cont)
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(cont) It is right off of Morris Ave. and Routes 24 and 124, and directly adjacent to Interstate
78. The Community pool charging stations are only a short walk from the Township Municipal
Complex, police department, fire department, municipal court, and the Springfield Township
School District Offices, allowing for Township employees to utilize the charging stations as
well, and for the possibility of municipal vehicles converting to electric in the near future.

Each year, these EVCS will prevent approximately 5.472 tons of NOx emissions from
entering the atmosphere. Considering a 10-year useful life, the cost effectiveness of this
$76,000 project is roughly $1389.39 per ton per year of reduced NOx emissions. In addition
to this, these EVCS will prevent approximately .104 tons of PM (2.5) emissions from entering
the atmosphere annually. Considering a 10-year useful life, the cost effectiveness of this
$76,000 project is roughly $73076.92 per ton per year of reduced NOx emissions.

Demonstrated success in implementing similar projects?

In the past, the Township of Springfield has had tremendous success implementing
sustainable measures through a variety of grant programs. The Greening Springfield initiative
is only one of the steps that our Township is taking to make Springfield a more sustainable
community, to preserve our environment, and enhance our quality of life. The initiative is
comprised of members from the Township Committee, the Environmental Commission, the
Board of Education, the Springfield Garden Club, the Springfield Historical Society, local
business owners and concerned citizens have come together to support sustainable actions
that will benefit the environment, without having adverse effects on commerce and industry.
One of those actions is a Township run jitney that operates on weekdays during morning and
evening rush hours, leaving from the Springfield Community Pool and traveling to NJ
Transit's Short Hills station. The purpose is to remove vehicles from the road in an effort to
reduce emissions and reduce the amount of congestion on the road.
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